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Hukuta KoHKUH AHTOH ConoBbes

CTO Crpaxoeou bpokep CbepbaHka « Deputy CEO, CSO, CISO
18 neT B IT * 15 net Nb-npakKTuUKn
9 net B ynpaBfieHUn - MBA
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OcobeHHocTn Cbepbpokepa

KoHuenuua undposusaumm

IT n Knbepbes ctpaTterum

OHNanH KanbKynaTopbl
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NMpopatowasn cetb B 11 pernoHax

400 cepsepoB

3 1o




Kak T noppaep)xuBaet busHec B anoxy

LudposnU3aLumn

MDakTopbl 3PPEKTUBHOM

KubepbezonacHoctu B Digital koMnaHun



IT peanbHOCTb 2023

BbicTpble u3MeHeHnA, MeHsaWwmecs TpeboBaHMA
perynsaTopoB, C/I0XXHaa UHPpPACTPYKTypa

Bo3Mo)XHOCTb NepepaBaTb U NPUHMMATb
MHPOpPMaLMIO MTHOBEHHO

HeBepoaTHasa cKOpocTb pocTa TexHonorum 3a 15 ner

KnueHT npuBbIK nonyyaTb MHbopMauuio bbicTpo

Bonbwue koMaHabl gns OGCHY)KMBaHVIe cepBUuCa

KoaudunumupoBaHue

®

KoMnaHusa Blockbuster morna B 2000 rogy kynutb Netflix
3a 50 MMNNMOHOB gonNNapoB, HO OTKa3anacb OT CAENKU

B 2010 rogy komnaHua Blockbuster pazopunacs,
kanutanusauusa Netflix — 171 munnuapg $



OTBeT Ha BbI30OBbI

MHuBecTuumun B undpoBmsaLmio U aBTOMaTU3aLMIO

NccnepoBaHune npoueccos

MDoKyC Ha KJIMEHTCKUU ONbIT

MNHpacTpyKTypa, apxuTeKTypa u KoHburypaumm -
Kogudunkauums

BecwoBHOCTb npouecca gnd nosib3oBaTeneun

CkopocTb pa3paboTku He bonee 2x Hepenb

Manbit 06beM xpaHunuwa pna 6aKkanos n
KOHuUrypaumm

Haw onbIT no3Bonder
obecneynTb




N3MeHeHnsa B penn3HOM npouecce 3a 5 ner

CpepHee Bpems pazpaboTku
obHoBNEeHUsA

2018 - 90 pHen

N

2023 - 17 pHew

N

Llenb - 5 gHen
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2018 - 14 pHen

N7

2023 - 1 peHb

N7

Llenb - 1 MnHyTa
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2018 - 4 yaca
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2023 - 40 MUHYT

N

Llenb — 1 MuHyTa




KnbepbesonacHoctb B 2023

Pactywas cnoxHocTb IT - uHdpacTpyKTypbl
KonoccanbHbii TEMN pPa3BUTUA TEXHOOM MU
CnoXXHOCTb yrpos

HepocTaTok KBanMdULMpPOBaHHbIX KagpoB
TpeboBaHusa 3aKOHOpaTENbCTBA

HepocTtaTok obyuyeHunsa nepcoHana




MDakTopbl 3PPEKTUBHOCTMU

Knaccuuyeckuii nogxop, K 3awmrte nHbopmMaumm - agMUHUCTPaATUBHbIE U TEXHUYECKUE Mepbl

NMpodeccnoHanbHaa KoMmaHpa

AdbdeKTUBHAA KOMMYHMKaLUA

NMoBbilweHe ocBeaOMNIEHHOCTH COTPYAHUKOB N 4Ye/IOBEKOLIEHTPUYHOCTb

Mcnonb3oBaHue HoBbiX TexHonorum - U gna sawmtbl uHpopmauum B 6yayuiem




MnaHbl Ha GaMKanwee bypyllee

BHeppeHune NckyccTtBeHHOro

UHTennekTa B IT npoueccsl




Cnacubo 3a BHUMaHue!
Papgbl oTBEeTUTb Ha
Bally BONPOCHI




